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Step one of building a business that is sustainable and built to sell is understanding what needs to be focused on right now—so that you can work on your business instead of just...
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Ok, most managers I know will admit to making hiring mistakes with some hiring mistakes being in the ‘very expensive mistake’ category. In this blog I will attempt to answer the ‘why’ behind hiring mistakes and also offer up the solution going forward. The true cost of hiring mistakes is always more than what meets the eye. Researched estimates of hiring mistakes costs are between 1.5 and 2X the annual salary of the person hired if they don’t work out.
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